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Summary

The Arkansas State Action Plan for Human Service Transportation Coordination (herein referred to as “the Action Plan”) reflects the input from a variety of interested parties such as public transit providers, non-profit human service organizations, Metropolitan Planning Organizations and Planning Districts, state agencies, non-profit and for-profit transportation providers, and other entities involved in transportation issues either locally or at the State level.  These parties provide services to, and/or advocate for, a broad cross-section of transportation users including older adults, low-income residents, persons with disabilities, and individuals with developmental disabilities.  The transportation needs of the constituents vary including medical appointments, employment services and personal services.   

In February 2004, the United We Ride (UWR) initiative was established through the President’s Executive Order on Human Service Transportation Coordination and created the Coordinating Council on Access and Mobility (CCAM).  The CCAM is comprised of senior leadership from ten Federal departments and agencies including the Departments of Health and Human Services, Transportation, Education, Labor, and Veterans Affairs.  Two objectives the CCAM identified for Action Plans in each State are: (1) to increase the overall capacity of States to deliver comprehensive and coordinated human service transportation that meet the needs of transportation-disadvantaged populations, and (2) to increase cross-agency collaboration to facilitate coordination, enhance services, and address duplication and redundancies of programs and services.  The Public Transportation Section of the Arkansas State Highway and Transportation Department (AHTD) obtained grant funding through UWR/Federal Transit Administration to support the development of the Arkansas State Action Plan.

Input to the Action Plan was gathered in three stages.  In the first stage, a workgroup was convened to provide AHTD with suggestions for the overall direction of the project and areas of emphasis for the State’s goals.  In the second stage, a Statewide Community Self-Assessment was conducted to develop a picture about the status of transportation coordination activities and content areas that: 1) are taking place or completed, 2) have started and for which work still needs to be done, and 3) have not yet begun.  The Summary Report of the Community Self-Assessment was available to the public prior to starting the third stage.  In the third stage, AHTD held public meetings in three sites across the State that provided a forum for brainstorming and discussion to identify goals for the Action Plan. 

The Action Plan includes goals that are recommended for implementation in urban and rural communities throughout the State.  Some recommendations may require the involvement of State-level policy/decision-makers.  It is generally understood that implementing any one of the State-level goals does not require that it be developed simultaneously across the State, but rather these are strategies that regional groups and/or local communities can use as a starting point for improving coordination of services.  Participants attending the public meetings also identified transportation coordination initiatives to carryout in their local communities based on the topics identified in the State-level goals.  These Community-Based initiatives should not be viewed as being described solely for implementation in the geographic area from which the idea came; these are projects that can be replicated in different parts of the State based on the level of interest in communities. 

Goals and Tasks

The Action Plan State-level goals and proposed Community-Based initiatives are listed below.  The order of the goals listed does not imply level of importance or priority.  Included with each goal Statement is a description of tasks that will contribute toward achieving the specified goal.  Identification of organizations that have shown interest in this topic and/or suggestions of resources to begin work is included. 

	Goal 1: Reduce barriers to coordinating transportation services. 

	Tasks

1. Conduct assessment of transportation providers and human service programs in local geographic areas throughout the State to identify vehicle capacity, travel patterns, funding streams, etc.  

Listed below are suggestions for data collection:

· Geographic areas should reflect the economic/marketing and travel patterns of constituents

· Hold local meetings of providers and human service organizations as one method to capture assessment information

· Conduct rider surveys at popular drop-off locations (such as hospitals, clinics, senior centers, etc.)

· Use maps to show visual information about riders (such as originations and destinations)

· Research other examples of successful approaches to coordinate transportation in like-size communities in other States including information on funding support

2. Bring together executives of State Agencies to discuss inter-agency cooperation and participation in coordination efforts and address programs within Agencies (including Arkansas Department of Health and Human Services (DHHS), Arkansas Department of Rehabilitation Services, AHTD, etc.) 

3. Review existing State rules, regulations and policies that govern transportation services.  (At a minimum review the programs administered by DHHS that pay for transportation and include other programs such as: Department of Rehabilitation Services, workforce centers, independent living centers, public school buses, etc.)

4. Present data to educate elected officials and Governor’s staff about gaps and needs for transportation services and funding



	Suggested Resources/Organizations 
· Arkansas Highway and Transportation Department (AHTD)
· Arkansas Department of Health and Human Services  

· Arkansas Department of Rehabilitation Services 
· Governor’s Office, including Governor’s Developmental Disabilities Council
· Arkansas United Way agencies

· Metropolitan Planning Organizations (MPO) and Planning Districts

· United We Ride (UWR) Ambassador – Roland Mross

· Arkansas Transit Association (ATA) 



	Goal 2:   Create an Information Clearinghouse (database) containing information about transportation providers and the services they offer that is easy for the public to access. 

	Tasks
1. Identify existing databases in the State to find out about: 

· The type of data that is collected

· The process used to collect the data, and 

· The different ways in which the public can access the data 

2. Design and develop a transportation provider database and collect the data

· Coordinate database with the Office of Emergency Services 

· Research alternatives for database software 

· Build a database that is GIS compatible and integrate with ITS where implemented

· Research possibilities to take advantage of the State’s 911 GIS (Geographic Information Systems) initiative to include private and non-profit human service transportation providers in the database.

3. Identify operating/maintenance structure and sources of funding to support the Information Clearinghouse

· Review existing AHTD grant funding options

· Contact philanthropic organizations

· Discuss project with State Agencies

4. Communicate availability of Information Clearinghouse

· Offer alternative ways for public to access information (such as: kiosk, website, brochure/flyer, training/education meetings, etc)

· Develop and distribute marketing materials/brochures

· Hold information/education sessions for clients of human service organizations

5. Develop plan for ongoing data collection and project management 

· Review options with 2-1-1 (Arkansas United Way)

· Investigate national, State and local funding sources

· Solicit support and information from transportation providers, service organizations, businesses served by transportation, etc. 



	Suggested Resources/Organizations 
Same as listed in Goal 1 with the following additions: 

· Arkansas Office of Emergency Management 

· Arkansas universities (assist with research, data collection, and developing GIS datasets)


	Goal 3:    Modify criteria used for consideration and distribution of annual Federal Transit Administration (FTA) transit grant funding*. 

	Tasks

1. FTA Designated Recipients** should modify grant applications to capture the following information (in addition to new FTA requirements to provide evidence of local transportation coordination planning):

· Applicant’s goals for transportation services to include coordination

· Involvement in coordination planning in local area

· Existing or estimated vehicle capacity and usage (including documentation of any funding that the organization has received from the Designated Recipient for vehicles and/or other services in the past) 

2. Set aside funds that would be available to support innovative coordination ideas through a competitive application process

Suggested Resources/Organizations

· AHTD and other Designated Recipients

· Arkansas Department of Health and Human Services

· MPOs and Planning Districts

· Other health and human service organizations and transportation providers

* FTA grant funding refers to the AHTD administered programs such as Other Than Urbanized Area Formula Program (5311), Elderly & Persons with Disabilities (5310), Job Access Reverse Commute (5316), and New Freedom (5317).

** FTA Designated Recipient is the entity identified by the Governor to administer the FTA grant funds.  For example, AHTD is the grant recipient for funds in all areas of the State other than the Little Rock and West Memphis urbanized areas.


	Goal 4:   Reduce operating costs for transportation providers through shared services and risk management services such as: fuel purchasing, liability insurance, vehicle maintenance, workers compensation, 

driver hiring/screening, etc. 

	Tasks
1. Identify existing programs in Arkansas and national programs for shared services and risk management 

2. If programs identified in Task #1 are not available or appropriate, research the development of a State-based program(s)

3. Meet with Arkansas Insurance Commissioner to discuss costs and challenges for transportation providers and review existing regulations that apply

4. Distribute information to providers to learn about the programs/services (such as: informational meetings, brochures, post on website, etc)

Suggested Resources/Organizations

· Arkansas Transit Association

· Arkansas Insurance Department

· Community Transportation Association of America (CTAA) 

· SMART (Suburban Mobility Authority for Regional Transportation for three counties near Detroit, MI) 




Community-Based Initiatives

Participants attending the AHTD public meetings held in three sites across the State identified transportation coordination initiatives to carry out in their local communities based on the topics identified in the State-level goals.  These Community-Based initiatives should not be viewed as being described solely for implementation in the geographic area from which the idea came; these are projects that can be replicated in different parts of the State based on the level of interest in communities.

	Community-Based Initiative 1 

	Description: Organizations want to take advantage of New Freedom grant funding that will be available in 2007 to improve and expand services for clients in the Little Rock/North Little Rock area. 

Background: Personnel from human service organizations that attended the North Little Rock public meeting are interested in working together to apply for these grant funds.  Applicants will be selected for funding by the Designated Recipients - AHTD for all areas of the State other than Little Rock and West Memphis urbanized areas.  Recipients for these areas have not yet been designated.
Tasks

· Assemble workgroup to develop assessment to identify gaps in service

· Conduct assessment to identify gaps in service

· Workgroup and Central Arkansas Transit Authority (CATA) to discuss scope/details of potential New Freedom services

· Develop/submit grant application to Designated Recipient for funding   

Interest Parties/Contact Information

· Mainstream Independent Living Center, Lynne McAllester

· CATA, Eric Meyerson




	 Community-Based Initiative 2 

	Description: Bring transportation provider organizations together to achieve lower operating costs in the regional area around Jonesboro through a shared maintenance program and/or a shared fuel-purchasing (discount) program.

Background: Scheduling routine maintenance is challenging because providers need to use all of their vehicles and drivers each working day; providers need to travel long distances to find quality maintenance services; and providers do not have extra vehicles to use when faced with unexpected mechanical problems.  Fuel costs continue to rise and in many cases without an accompanying increase in per trip or mileage reimbursement from the agency paying for clients’ transportation.  Therefore, organizations are faced with the decision to cut back on transportation services to stay within budget.

Tasks

Maintenance 

· Document the location of businesses that provider organizations are now using for maintenance services; information on prices for routine maintenance items; number of vehicles and miles traveled

· Investigate criteria for public transportation grants administered by AHTD to fund one or more vehicles that would be available for any provider to use when a vehicle(s) is in the maintenance shop

· Research existing county, city and/or State road/bridge maintenance facilities to see if these entities would be an option

· Contact SMART transit operations outside Detroit, MI for information of a similar program that is now operating

Fuel

· Jonesboro Economic Transportation System (JETS) to review rules/regulations about ability to extend its fuel purchasing program to other providers in the area serving transportation disadvantaged individuals 

· Investigate other fleet fuel programs that may be available (e.g., CTAA)

· Document fuel volume used by transportation providers

· Discuss/investigate the organizational structure that may be needed for a group of transportation providers to negotiate a fleet purchasing program

Interested Parties/Contact Information

· JETS - Joel Gardner

· Busily Enjoying Everyday Seniors) (B.E.E.S.) - Carltha Crockett and Carolyn Martin 

· East Arkansas Area Agency on Aging (EAAAA) - Clydene Nelson

· FOCUS - Norma Reeves

· Black River Area Development Public Transit (BRAD) - Melanie Wilson and Lurline Brown 

· BRAD Head Start  - Sherry Pierce 




	Community-Based Initiative 3

	Description: Provide “travel training” for older adults and individuals with disabilities to take advantage of JETS, the new public transit service in Jonesboro.
Background: JETS began operation in May 2006. Human service providers report that older adults and individuals with disabilities who could take advantage of the service are nervous about using it and need help understanding the system before they will use it. 

Tasks

· Contact the Arkansas Transit Association (ATA) to investigate offering a Train-the-Trainer program for human service organizations so they can provide travel training locally to their clients

· Investigate opportunities to apply for grant funds (e.g., New Freedom funds; contact the Goals & Objectives Committee of the Governor’s Developmental Disability Council)

· Research existing travel training programs to obtain training manuals and materials

Interested Parties/Contact Information:

· JETS - Janice Patton and Joel Gardner    

· B.E.E.S. - Carltha Crockett and Carolyn Martin 

· EAAAA - Clydene Nelson

· FOCUS – Norma Reeves

· CTAA (travel training resources)




	Community-Based Initiative 4

	Description: Use transportation funds more cost effectively and increase the availability of transportation services in the Ft. Smith area through purchasing services between organizations where capacity is available.
 

Background:  Operation of vehicles that are not used at capacity is sometimes a financial burden to certain human service organizations.  Some FTA grant categories allow organizations to purchase services from one another.  This option is not widely used in the area today.
Tasks
· Conduct assessment to identify vehicle capacity, riders’ needs and route information

· Research programs throughout the Country that use funds to purchase services 

· Convene meeting with providers and service organizations to review assessment results and identify purchasing opportunities

· Meet with AHTD to discuss guidelines for grants to fund purchasing services

· Develop plan 

· Submit grant application to AHTD (and other funding sources as appropriate)
Interested Parties/Contact Information:

· Ft. Smith Transit, Ken Savage 

· Bi-State MPO, Ken O’Donnell 




	Community-Based Initiative 5

	Description:  Develop an Intelligent Transportation System (ITS) to improve coordination of transportation resources in the Fort Smith area that includes human service resources and clients.  

Background: Bi-State MPO and Ft. Smith Transit have been working with local agencies in the area to plan an ITS.  This is an opportunity to extend the ITS vision beyond fire/police/emergency services to include human service transportation providers.  This component of ITS is referred to as “Advanced Travelers Information System”.
Tasks

· Identify stakeholders to be involved in ITS implementation

· AHTD to assist with identifying stakeholders (through information on grant recipients)

· Develop plan to expand scope of ITS from a technology project to include Advanced Travelers Information System with a “one stop” point of contact for consumers to obtain transportation information

· Identify opportunities for funding to support ITS technology and human services planning 

· Develop and implement a marketing plan to promote services delivered by local transportation providers

Interested Parties/Contact Information:

· Ft. Smith Transit, Ken Savage 

· Bi-State MPO, Ken O’Donnell 


For further information about the Arkansas State Action Plan contact Mickey Newcomb at phone: 501-569-2471 or email: mickey.newcomb@arkansashighways.com of the Public Transportation Section of AHTD.
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