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Illinois Interagency Coordinating Committee on Transportation

United We Ride Grant Application
1. Applicants for implementation grants must submit Page 41 of the Framework for Action self-assessment tool and a copy of the state's action plan.

The Illinois Interagency Coordinating Committee on Transportation (ICCT) feels it has been successful with Section 1 of the Framework for Action (Framework) assessment tool: “Making Things Happen by Leadership and Partnership.”  This success is strongly rooted within the legacy of support first initiated in July 2003 by the Governor and General Assembly through the creation of the ICCT to facilitate coordination of public transportation throughout the state.  
The ICCT is an active interagency body comprised of each of the federal agencies that fund transportation and is staffed by individuals committed to increasing the coordination of human services transportation.  In order to most efficiently fulfill the assignment given to the ICCT, a Strategic Plan (attached) was developed to guide our efforts with a clearly articulated mission statement that outlined our principles, objectives, and targets.  In addition, the Strategic Plan also provides the management framework under which the ICCT operates (Objective #4, Target #2).  
We have made some excellent headway regarding partnership and are proud to report some specific indicators of our progress in implementing our Strategic Plan including number one: “Define the public transportation responsibilities of each state agency that receives discretionary or earmarked funds for said services” (Objective #1, Initiative #2); number two: “Define “coordination” using a statewide model of public transportation funding with consideration for mandated programs”( Objective #1, Initiative #3); and number three: “Participating state agencies agree on the principles and strategy of the ICCT and have pledged support for the program (Objective #4, Target #1).  

We are also making great strides regarding Section 2 of the Framework: “Taking Stock of State Needs and Moving Forward” through the first objective of our Strategic Plan: “Improve Coordination of Community-Based Public and Specialized Transportation Programs.”  Under this objective, we have identified state and federally mandated public transportation programs by state agency and the funds earmarked for each program (Target #1, Initiative #1) and we have defined the public transportation responsibilities of each state agency that receives discretionary or earmarked funds for said services (Target #1, Initiative #2).  This United We Ride Implementation funding will allow us to take stock of the transportation needs of people served by local human service agencies through the collection of specific data on the benefits of coordination between agencies, and to establish benchmarks for future progress.
Section 3 of the Framework: “Putting Customers First” is a fundamental theme throughout our Strategic Plan which was developed based on the inclusion of stakeholder input.  For this reason, our third objective is wholly devoted to providing “Up-to-Date Program Information and Communications Services to Local Areas” in which we identify and recruit stakeholders to join ICCT efforts.  Throughout our Strategic Plan, we develop strategies for working with customers in assessing, planning, resource allocation, and decision-making for coordinating transportation services.  This funding will allow us to reach more stakeholders through regional meetings, technical assistance, and to develop a website to disseminate information about programs and services to stakeholders and transportation agencies.   

The Strategic Plan’s second objective deals with Section 4 of the Framework for Action: “Adapting Funding for Greater Mobility”, in which we “Promote Innovative Funding Strategies and Provide Expertise and Support for Local Transportation Funding Requests.”  Specifically, we are developing a unified process to apply for federal transportation assistance in support of to-work projects throughout Illinois, developing a statewide process for requesting Job Access and Reverse Commute (JARC) funds based on community input, and identifying funds from other state or federal sources for projects that do not qualify for JARC funds.
Finally, our Strategic Plan also lays the groundwork for Sections 5 and 6 of the Framework for Action: “Technology Moves Coordination to the Next Level,” and “Moving People Efficiently” respectively.  The foundation the ICCT has built with our Strategic Plan will guide our future efforts to coordinate funding for cost-effective delivery, to utilize technology to design and manage coordinated transportation systems, and to provide seamless multimodal and multi-provider transportation networks.

Through the support of this United We Ride Implementation grant, the ICCT will be able to continue our mission of enhancing the coordination of community-based public and specialized public transportation services in Illinois and effectively and efficiently meet the essential needs of our transportation-disadvantaged populations. 
2. Briefly describe the state's mission as it relates to the coordination of human service transportation.


Our overall mission is to “facilitate the broad coordination of local public transportation services in Illinois to effectively and efficiently provide for the essential needs of transportation-disadvantaged populations throughout the state.”   This will be accomplished through implementing the Strategic Plan developed by the ICCT due in part to our receipt of a 2004 United We Ride State Coordination Planning Grant.  

The ICCT will use this 2005 United We Ride Implementation Grant to continue our work in improving state, regional, and local policies that encourage coordination.  Furthermore, we will share our expertise with, and provide technical assistance to, local and regional stakeholders on issues related to transportation coordination.  The duties of the ICCT are:
· Encourage the coordination of public and provide transportation services, especially those populations who are currently not served, or who are underserved.

· Seek innovative approaches to providing and funding local transportation services and offer expertise to communities statewide.

· Coordinate a state process within federal guidelines to facilitate coordination of community-based transportation programs.
· Develop objectives for providing essential transportation services to the transportation disadvantaged.

· Provide technical assistance to communities that are addressing transportation gaps that affect low-income populations.
· Develop a process for requesting federal funds such as the Job Access and Reverse Commute (JARC) Grant.

· Assist communities in identifying funds from other available sources for project that are not eligible for JARC funds.

· Develop a plan to identify and recruit potential stakeholders in future community transportation initiatives.

· Reduce duplication of services and achieve coverage that is as complete as possible.

· Serve as an information clearinghouse for funding sources and innovations in serving the transportation disadvantaged.

· Make recommendations to the Governor and General Assembly.
3. Describe the level of coordination/collaboration with state agencies and any other partners (e.g., providers, consumers, private for profit, non-profit organizations, or government).

Governor Rod R. Blagojevich and the Illinois General Assembly made transportation coordination a key priority through the passage of Public Act 093-0185.  Public Act 093-0185 was the enacting legislation for the ICCT which “set priorities for improving access to transportation for the transportation disadvantaged.”  

The ICCT operates under an effective organizational framework comprised of the Governor’s Office, an Executive Committee, Clearinghouse Staff, Subcommittees, Transit Providers, State and Local Agencies, and Stakeholders.  The Executive Committee is responsible for reviewing and approving all subcommittee actions, acting as a liaison with the Governor’s Office, and strategic planning.  The Clearinghouse Staff is responsible for supporting the efforts of the ICCT via technical assistance, research and reports, surveys and databases, an ICCT Clearinghouse website, organizing and facilitating regional transportation meetings, and acting as secretariat for ICCT meetings. The four subcommittees include the Coordination Committee, the Funding Committee, the Communication and Engagement Committee, and the Administration Committee. 

The ICCT has a vibrant membership who meets each Quarter with the whole ICCT, collaborates frequently within subcommittee groups, and shares in decision making at all levels.   Participants on the ICCT come from a broad spectrum of human service agencies, business representatives, and local stakeholders and include representation from the Illinois Governor’s Office, The Illinois Department of Transportation, Illinois Department of Human Services, Illinois Department on Aging, Illinois Department of Healthcare and Family Services (formerly DPA), Illinois Department of Commerce and Economic Opportunity, Illinois Rural Transit Assistance Center, AARP Illinois, Illinois/Iowa Center for Independent Living, Illinois Public Transportation Association, Rural Public Transportation  Provider (RIDES Mass Transit District), Illinois Association of Rehabilitation Facilities, Not-for-Profit Advocacy Agency (Work, Welfare and Families), Illinois Department of Public Health, Rural Partners, Illinois Department of Employment Security, Illinois Retail Merchants Association, and the Illinois Council of Developmental Disabilities.  
In the past year and a half, the ICCT has already been contacted by 15 communities, who asked for help in enhancing transit options for their citizens who are transportation-disadvantaged. Of note, the ICCT technical assistance provided to the City of Macomb (Section 5311 grantee) has assisted the city in making significant accomplishments toward transitioning to a comprehensive and coordinated public transportation system.
4. Briefly describe how the state action plan will meaningfully involve consumers in the development and implementation of human service transportation grant activities.

The ICCT’s Strategic Plan meaningfully involves consumers in the development and implementation of human service transportation grant activities through identifying and recruiting stakeholders and developing working procedures for their involvement in the public transportation provision process.  Secondly, the ICCT is working to develop a structure and method for community feedback and involvement in regional transportation planning and coordination processes including conducting a statewide needs assessment of public transportation needs, by region, within Illinois and conducting regional meetings to inform service providers and other stakeholders about the ICCT’s efforts.  Thirdly, the ICCT offers an educational component via technical assistance to public transportation service providers and stakeholders to address gaps in public transportation and provide models for better coordination of services.  All assistance is provided with the goal of creating locally developed human transportation plans at the stakeholder level.
5. Submit a narrative of proposed project activities that includes a project time-line with deliverables, milestones, and evaluation plan. Briefly describe how these activities related to the state's action plan and the Framework for Action.


The proposed ICCT project activities will be performed primarily by the Transit Coordination Specialist who will assist the ICCT provide more in-depth technical assistance for Illinois communities and address transportation gaps that affect low-income populations, serve as a clearinghouse of information regarding funding sources and innovative transportation models that address the needs of the transportation disadvantaged, create a website and web accessible database for communities, human service providers, transit groups, and elected officials to access information about public transportation in Illinois, coordinate two regional trainings to promote the benefits of the coordination of human services public transportation, and will continue to help the ICCT to implement its Strategic Plan using the Framework for Action as a template. 
Specifically, the Transit Coordination Specialist will work with the ICCT to:
1. Provide more in-depth technical assistance for Illinois communities and address transportation gaps that affect low-income populations.  The Interim Technical Assistance Group offers a multidisciplinary approach to address service gaps, issues with duplication of services, and difficulty in accessing necessary services.  This two-pronged approach is vital because of the dissimilar audiences who make requests: individuals requesting technical assistance who do not have a 5311 grant and those who already have an existing 5311 grant in place.  For the group without a 5311 grant, they receive the ICCT’s coordination toolkit which provides an overview of the current public transportation climate, followed by explanations of funding, operations, coordination, and coordination strategies.  The packet consists of a variety of reference tools culled from federal and state transportation experts, and the presentation is tailored to the needs of the individual community.  Conversely, when a request is made from a community with a 5311 grant in place, we offer assistance by way of providing a planning methodology for them to use to achieve coordination. 
· Time frame: Ongoing.  
· Milestones and Evaluation Plan: We currently have 16 requests, representing 25 counties who have asked for technical support.  Communities who request support will receive technical assistance that will help them understand the steps they need to take to transportation coordination.  

· It is difficult to provide quantitative milestones for technical assistance activities because success is determined wholly by the community who requests the technical support.  Although we can provide stellar information, ongoing support, and multiple meetings, it is up to the community to decide whether they want to work on transportation coordination or not.  This self-determination makes it essential to address four distinct stages that the community must accomplish before they have successfully achieved coordination.  These stages are: 1.) Education (technical assistance packet or planning methodology), 2.) Needs Assessment (survey and assess needs), 3.) Cooperation (engagement of stakeholders), and 4.) Consolidation (stakeholders working together).

· Although this is a subjective process, we feel that within 6 months, 50% of the communities who request our technical assistance will move beyond the Education stage into the stage of Needs Assessment.  This will be evaluated by tracking the number of communities who request technical support and then tracking their success rate in moving to the next level.  This will be assessed by: determining whether they have sent out surveys to their stakeholders, whether they have evaluated these surveys, and if they have assessed stakeholder needs.  

· Moreover, we will ask each community who requests assistance from us to complete a feedback form, to find out if we are providing technical assistance that meets their needs. 

· Deliverables: Technical Assistance packet, community feedback form, web-based technical assistance materials.

2.  Create a website and web accessible database for communities, human service providers, transit groups, and elected officials to access information about public transportation in Illinois.  

· Time frame: Ongoing.  Website: Spring 2006, Initial Database: Fall 2006.

· Milestones and Evaluation Plan: Create website and web accessible database for communities and providers interested in Illinois public transportation to search counties, transit agencies, funding sources, partnership incentives, service areas, hours of operation, and program limitations.  Use web counter on site to gauge number of hits, as appropriate, make changes to website to increase number of hits.  
· Deliverables: Website, web accessible database, website address (URL) shared among agencies, transit providers, agency directors, and communities. 

3. Serve as a clearinghouse of information regarding funding sources and innovative transportation models that address the needs of the transportation disadvantaged.  

· Time frame: Ongoing

· Milestones and Evaluation Plan: 

1. Spring 2006, present information regarding transportation coordination once every two months for elected and appointed officials, agency leadership, transit providers, communities, and other stakeholders.  We will reach 20 people per meeting.  
2. Spring 2006, create supplementary handouts for these presentations and to be used as stand-alone materials.  These will also be accessible from the website. We will provide handouts about the ICCT Clearinghouse including our URL and resources available to participants and community members.

3. Summer 2006, create PowerPoint presentation based on information in the technical assistance packet and other sources.  Create this presentation so that it will also be available on the website.  

· Deliverables: Presentation, handouts, and PowerPoint. 

4.  Coordinate two regional trainings to promote the benefits of the coordination of human services public transportation.
· Time frame: Spring/Fall 2006.
· Milestones and Evaluation Plan: Hold one presentation in the spring and one in the fall.  The content of the presentations will be to help community leaders, agencies, and organizations recognize the needs and opportunities for coordinated transportation services.  Determine if presentations and trainings were provided, if they were they well-attended, if they were helpful to participants, use a feedback-type survey to find out if presentations met needs of stakeholders, find out what stakeholders want to learn about, and design future trainings around topics.
· Deliverables: Presentations, written materials, brochures, and participant lists included in training packet to increase communication throughout the state.
5.  Finally, the Transit Coordination Specialist will continue to help the ICCT to implement its Strategic Plan using the Framework for Action as a template.
6. Describe a plan for evaluation of the implementation activities outlined in the proposal.
Please see Number 5 under Milestones and Evaluation Plan.
7. Submit a budget that includes a line by line itemized budget and a budget narrative. Note: Grant funds may not be used to support capital equipment, or for the provision of services.

Attached.
8. Submit letters of support from state agencies, the Governor and other stakeholders.

Attached.
9. Optional: Briefly address how the state will address one of the priority areas outlined in the solicitation, including strategies, partners, deliverables, timelines, and evaluation strategies. Discuss how this proposed activity relates to the state action plan. NOTE: States choosing this option may use an additional three pages to submit their priority area.

We feel that it is important for the safety of our transportation-disadvantaged populations to have systems in place that we can rely on in the event of an emergency.  Therefore, in the upcoming year, Illinois will address priority number two:  
“Development of strategies for meeting the transportation needs of older adults, people with disabilities, and individuals with lower incomes during natural or man-made disasters.”
We will begin the design of a comprehensive provider database that will be maintained at the ICCT Clearinghouse.  This database has the potential for being an important tool for the Illinois Terrorism Task Force (ITTF) transportation committee’s evacuation workgroup. The evacuation workgroup has been involved in ongoing assessments of statewide emergency evacuation plans, and has found that municipal disaster response planning is greatly benefited by public transportation assistance in moving people from the effected area.  
The RTAC manager and supervisor of the ICCT Clearinghouse Staff is an appointee to the ITTF transportation committee.  He will search for opportunities to coordinate the database with the efforts of the evacuation workgroup (of which he is also a member). Therefore, through making this database accessible to the evacuation workgroup’s designee, it will allow us to move our transportation-disadvantaged populations more efficiently in the event of an emergency.
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