Operations

This section discusses two areas within the subject of human services transportation operations.  These include Mobility Managers and Service Configurations.  Mobility management is an approach for managing and delivering a network of coordinated transportation services.  Service configurations are various mechanisms or means by which transit services are provided.  Information about these two subjects is presented below.  At the end of the section on operations are links to documents, organizations, and other resources that provide additional information on mobility managers and transit service configurations.

Mobility Managers

Mobility management is an approach to service development and management 

that focuses on individualized customer markets and involves establishing a variety of services tailored to meet the needs of those markets.  It also entails a responsibility for establishing a coordinated service delivery network to achieve connectivity for customers and efficiency for taxpayers.  Finally mobility management encompasses the design and management of the transportation infrastructure so that the services developed can perform effectively and efficiently.   Mobility management has the following characteristics that distinguishes it from traditional transit service development

· Disaggregated rather than aggregated service planning.  Traditional transit service planning involves traffic flow analyses, origin and destination studies, travel corridor planning, especially high capital intensive investment planning.  It involves aggregating demand on centralized, highly travel routes which are interconnected into a transit system.  Under the mobility management concept, the transit agency disaggregates markets, seeks to understand the individualized needs of those markets and designs service strategies to effectively meet those needs.

· Service diversity rather than service uniformity.  Most transit systems are built on a principle of unified regional service coverage.  A grid of interconnected fixed routes covers the region.  The transit system provides no service choices - only one service offering.  Mobility management involves the development a network of multiple services to serve a wide variety needs.

· Multiple rather than a single provider.  Most transit systems have a single transit operator that directly delivers all service.  Under the mobility management arrangement, the agency looks to broker service to the most efficient and effective provider.  The result is a transit network of diverse providers rather than a single transit system.

· Service advocate rather service provider.  Transit agencies generally focus on the direct provision of service delivery.  Under mobility management, the agency views itself as a travel agent seeking the most effective strategy for meeting service needs and as a service coordinator seeking to the most effective and efficient conditions for service delivery.  This means the mobility mangers may be advocates for improved traffic management practices, transportation regulatory reform, more responsive infrastructure design and complementary land use policies that support effective public transportation delivery and public mobility.

There are several levels of mobility management, which are the following:

· Level 1.  Internal Mobility Management  - The transit agency seeks to diversify its own in-house line of transit service products.

· Level 2.  External Mobility Management - The transportation agency works to coordinates the services of multiple agencies or seeks to establish new institutional coordination arrangements (e.g., brokers and coordinates social service agencies; creates transportation management associations (TMAs) or develops business shuttles).

· Level 3.  Institutional Advocacy – The agency works to improve institutional arrangements favorable to the delivery of better public transportation (e.g., regulatory changes, traffic management, and land use controls).

· Level 4.  Infrastructure Design and Management – The agency participates with those involved with the development and management of the civil infrastructure network to ensure that the infrastructure developed to permit efficient and effective delivery of the customer-based services.

While the traditional transit service will continue to be the backbone of our public transportation systems, demographics shifts, changing job markets, and suburban and exurban land use patterns all mean that new approaches are called for if transit is to remain a vital part of solving the nation's passenger transportation needs.  Sole reliance on the traditional radial suburban to downtown transit systems limits transit patronage and results in a falling market share of passenger trips.  .

New paradigms are called for in responding to new markets.  The adoption of mobility management institutional arrangements, the application of disaggregated, market-based service planning approaches and the use of new technologies like intelligent transportation systems (ITS) that make individualized services possible are all combining to make such a customer-based transit paradigm shift possible.

Service Configurations

Public transportation service configurations are the various transportation service types, or mechanisms or ways by which public transportation and special transportation services are provided, including human services transportation.  Some service configurations may have a subset of configurations (e.g., fixed-route service).  Examples of public transportation service configurations include, but are not limited to, fixed-route service (local, express, feeder, circulator, etc.), paratransit or demand response service, flex-routes, volunteer drivers / private vehicles, and accessible taxis. 
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